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Capabilities & Pilot Architecture 2026/27
Social Innovation | Applied Research | Community Pilot Design

Visio Nova Mundi CIC is an early-stage social enterprise developing evidence-led public-benefit concepts and testing
them through staged discovery, pilot design, measurement and improvement. We work with communities and
partners to understand needs, test bounded ideas and make the evidence for next steps clearer.

A PRACTICAL LEARNING CYCLE

DISCOVER DESIGN PILOT MEASURE IMPROVE

UNITY HOUSE - A FUNDED VALIDATION EXAMPLE

A grant agreement dated 28 August 2026 records a £2,000 award to Visio Nova Mundi CIC from the London Borough of
Waltham Forest's Community Health Champions Microgrant Fund for the Romanian Healthy Living and Community
Kitchen Pilot.

The funded programme is six Romanian-English community health and wellbeing sessions for adults in South
Waltham Forest, within the September 2026-March 2027 grant period. Individual session dates and the venue remain
subject to confirmation.

These sessions are a controlled real-world validation phase for the broader Unity House model. They are not a permanent
community centre, public waste-collection service or fully operating circular-economy hub.

KEEPING RESOURCE STREAMS DISTINCT

SAFE EDIBLE SURPLUS Safe edible surplus may support affordable meals only where it is suitable for human
consumption, lawfully sourced and handled under applicable food-safety requirements.

REUSABLE MATERIALS Suitable reusable materials may be routed to reuse, repair or upcycling where practical.

UNAVOIDABLE FOOD
WASTE

Unavoidable food waste must follow an appropriate waste-treatment route; composting is
one possible route where suitable and lawful.

Any future operational activity must meet applicable food-safety and waste requirements, including any environmental permit
or exemption that applies. Responsibilities and competent partners must be agreed before delivery.

ILLUSTRATIVE WAYS TO WORK WITH PARTNERS

Discovery & Pre-Feasibility Possible activities: local need and stakeholder mapping; venue and partner discovery;
operational-boundary identification; pilot scoping and evidence-framework design.
A possible output is a discovery report identifying opportunities, constraints and Go /
No-Go questions.

Pilot Design & Evaluation Possible activities: pilot architecture; participant-journey mapping; process and volunteer
tracking; outcome-measurement design; reporting structures and lessons-learned
frameworks.
A possible output is a structured pilot and evaluation framework.

Community System Design Possible activities: community-integration design; circular-economy workflow concepts;
surplus and reuse routing; volunteering and skills pathways; governance or escalation
mapping.
A possible output is a community-system concept for partner review.
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Partnership, governance and next steps
THE WIDER UNITY HOUSE AMBITION
The longer-term ambition is a replicable neighbourhood community house and circular-economy hub. It could
connect suitable local resources with affordable meals prepared from safe edible surplus; reuse, repair and upcycling;
appropriate treatment routes for unavoidable food waste; and opportunities for local skills, employment, volunteering
and community connection.

This wider model remains under development. The current six-session grant-funded pilot is a learning step toward it, not the
whole model. Any future hub, resource intake or waste operation would require its own agreed scope, partners,
responsibilities and permissions.

WORKING WITH PARTNERS
We welcome exploratory conversations with local authorities, host venues, universities and evaluators, community
organisations, resource, surplus and reuse partners, and funders. These are prospective discussions, not a list of
confirmed partners.

Engagements are considered individually. Responsibilities, outputs, funding, timing, safeguarding, privacy, insurance,
permissions and reporting arrangements would be agreed in writing before work begins. The profiles on page one are
illustrative, not guaranteed or fixed-duration services.
Visio Nova Mundi CIC is not presenting this brief as food-safety consultancy, accredited training or a licensed
waste-treatment service.

GOVERNANCE AND PUBLIC BENEFIT
Visio Nova Mundi CIC is a Community Interest Company operating for public benefit. Its CIC asset lock restricts the
use and transfer of company assets in accordance with the Community Interest Company framework, supporting their
use for community benefit.

The wider portfolio also includes founder-led concepts. Their project-specific operators, ownership, intellectual property and
responsibilities are distinct matters and should not be inferred from their appearance alongside CIC work.

CONTACT
Visio Nova Mundi CIC | visionovamundi@outlook.com | visionovamundi.com

This brief does not claim outcomes that have not yet been evidenced. Future reporting will be based on delivery evidence and
the evaluation approach agreed for each programme.


